Transition Plan

Agencies and caregivers are now beginning to
deliver services under the new T3C model, with full
implementation expected by the end of August 2027.
To be approved to offer T3C services, organizations must
demonstrate readiness, have systems in place for data
reporting and quality improvement, and ensure they have
the staff, training, and resources to offer the full range of
T3C services that their agency chooses to offer. DFPS is
using an application process to credential providers to
serve in the new packages.
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Aftercare Support Services

T3C ensures that children who change placements,
return home to family or move to a new, permanent home
continue to receive support through Aftercare Services.
These services are a part of most service packages.
These services help children and caregivers adjust, stay
connected to important resources, and build long-term
stability. Support may include help enrolling in school,
uninterrupted medical and mental health care, regular
progress tracking, caregiver training, and opportunities
for children to continue to participate in community
activities like sports and the arts.

Enhanced STAR Health Care Coordination

STAR Health is the Texas Medicaid program for children in foster
care. T3C requirements support improved service and care
planning between child welfare and STAR Health providers.
It calls for caregivers and agencies to enhance their skills in
navigating STAR Health and for participation in STAR Health
Service Coordination, dependent on the child'’s eligibility.

Increased Support for Caregivers and
Families

Caregivers receive training, resources, and expert support
to better handle the challenges of raising children who have
experienced trauma. T3C helps strengthen family relationships
and equips caregivers with tools to support a child’'s specific
emotional and behavioral needs.

Increased Community Engagement

T3C encourages children in foster care to join in positive,
community-based activities like sports, arts programs, or
volunteering. These experiences help children build confidence,
feel a sense of belonging, and develop valuable social skills.

Better Integration with School

T3C requires providers to have education liaisons. This support
will minimize school disruption by ensuring children are quickly
enrolled and have access to extra help like tutoring or special
education services.

Focus on Stability and Permanency

T3C puts a spotlight on placement stability: eliminating
placement moves driven by levels of care. Fewer moves mean
children have better chances to heal, grow, and thrive in a

secure environment.

Data-Driven Decisions

T3C requires all agencies to engage in continuous quality
improvement. This process is intended to be proactive and
cyclical, using data to improve the quality of services and
outcomes for children, youth, and young adults. Similarly,
there will be an external evaluation at the system level with
regular data evaluation to ensure that the goals, objectives, and
outcomes of the T3C System are appropriate and being met.
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What is Texas Child Centered
Care (T3Q)?

Texas Child Centered Care (T3C) represents a transformation
in how foster care services are provided in Texas. T3C takes a
new approach that focuses on meeting each child'’s specific
needs. It creates a consistent way to assess what children
need, matches them with the right services, and updates
how payments to caregivers are calculated to better reflect
the true cost of care.

Who Helped Create T3C?

T3C was built through years of collaboration, research, and
community input from various partners across the state
including:

Texas Legislature

DFPS (Department of Family and Protective Services)
Single Source Continuum Contractors (SSCCs)

HHSC (Health and Human Services Commission)
Child Placing Agencies and Residential Care Providers

Families, Youth, Experts, and Child Welfare Advocates

Service Packages
Child Placing Agencies (CPA): Foster Homes

Basic Foster Family Home Support Services

Key Components of T3C

Universal Assessment

Every child is evaluated using the same statewide tool (CANS
3.0). CANS evaluations begin to transition from Star Health
providers to the SSCCs and DFPS. Transition occurs over time.

Placement Matching

Children, youth, and young adults are matched with service
packages and placements that meet their specific care needs
based on the assessment, the child's best interest and the
knowledge and professional judgement of staff.

24 Service Packages

Customized care plans based on each child's needs and
placement type

+ 3 Add-On Services

Extra support for certain groups: teens, pregnant /parenting
youth and relative caregivers

New Rate System

Providers are paid based on the actual cost of care and the
services they deliver. Rates are set based on the package and
setting. Children no longer have service levels.

General Residential Operations (GRO) Tier 1:
Services to Support Community Transition
Basic Foster Family Home Support Services
Basic Child Care Operation

Quality Improvement

Ongoing evaluation and enhancement of services at both
the system and provider level. DFPS is contracting with the
UT Institute of Child and Family Well Being for the system
level evaluation.

Backed by the Texas Legislature

T3C has been fully funded and supported by the Texas
Legislature

Resources

The T3C Blueprint can be found here
on the DFPS website: The Blueprint is
your roadmap to T3C.

The main webpages associated with T3C can be found at
dfps.texas.gov/Texas_Child_Centered_Care/default.asp

DFPS FAQs are very helpful:
dfps.texas.gov/Texas_Child_Centered_Care/fag.asp

The Texas Alliance of Child and Family Services has a suite of
trainings & webinars on a range of T3C topics. They are available
on their Online Learning Center:
center-onlinelearning.tacfs.org/collections/t3c

GRO Tier 2: Services to Support Stabilization
Basic Child Care Operation

Substance Use Support Services

Substance Use Treatment Services

Substance Use Services

Short Term Assessment Support Services

Emergency Emotional Support & Assessment Center

Aggression/Defiant Disorder Services

Mental & Behavioral Health Support Services

Mental & Behavioral Health Treatment Services

Complex Mental Health Services

Sexual Agression/Sexual Offender Support Services

Sexual Aggression/Sex Offender Treatment Services

Sexual Aggression/Sex Offender Services

Complex Medical Needs/Medically Fragile Support Services

Complex Medical Needs Treatment Services

Complex Medical Services

Human Trafficking Victim/Survivor Support Services

Human Trafficking Victim/Survivor Treatment Services

Human Trafficking Victim/Survivor Services

IDD/Autism Support Services

IDD/Autism Spectrum Support Services

Treatment Foster Family Care

services for youth age 14+, pregnant/parenting youth, and

IAdd-On Packages for CPAs only: transition support
kinship caregiver support services

Services for Youth who are Pregnant or Parenting



